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Multidisciplinary Teams:
Improved Investigation and Response
Through Collaboration

Partner with professionals across disciplines to
effectively address complex cases of abuse
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Access Multidisciplinary Team Information

Strengthen Your case with the expertise of
collaborators

Law Enforcement Adult Protective Services I Geriatricians
Financial Institution ) ]

Prosecutors _ Public Guardian
Representatives

Geropsychologists and

Veterans Administration Civil Attorneys L .
Geriatric Psychiatrists

. o Long-Term Care Mental Health
Forensic Accountants .
Ombudsman Program Professionals

Multidisciplinary Team Resources

Elder Justice Network Locator Map

Find teams and networks across the country

Build a team in your area
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ELDER ABUSE MULTIDISCIPLINARY TEAM

Quick Start Guide

WHAT IS A MULTIDISCIPLINARY TEAM (MDT)?

MPTs are defined as a group of people sompriset] of representatives from three or more disciplines werking
collabaratively, bound by a common purpese, with a shared definition of the preblem they are addressing.

ﬁ CHOOSE A STRUCTURE éré DEVELOP ORGANIZATIONAL RULES
What tvpe of structure will work best for your communily? « Clearly understand and agree upon interpretations of
What agencies and organizations should be involved in vour state laws and statues
starting vour team? « lIdentify someone Lo serve as the
« Create MOUs for participating agencies
% DEFINE YOUR MISSION AND VISION i i

What is the purpose of vour team? Having a clear mission ﬂ HOST MEETINGS

and vision early in the process of developing your team will
help 1o keep evervone on track, working toward the same
outcomes and providing clarity about how to measure
SUCCESS.

The core of vour MDT is the case review meeling itself.
Ensure that presenters have the support they need to bring
their case to the meeting by providing clear information
about intake policy and procedures, presentation guidelines

' and by providing emotional support as needed.
@ RECRUIT PARTICIPANTS ‘ 2
Think about who is needed o resolve elder abuse cases " REFINE YOUR WORK AS YOU PROCEED
effectively and efficiently, Common core members may C
include: Create a mechanism for evaluating team performance and
« Adult Protective Services (APS) making needed adjustments. Managing an MDT requires
- Aging services network personnel ongoing commitment and resources.

« Geratricians/physicians

= AW RIHORPIERt % KEEP YOUR TEAM INFORMED

«  Proseculors (District Attorneys)

a i) \ ai [ [ A i - - . " . i .
Psychologists /neuropsychologists Maintain periodic and ongoing training, both formal and

« Viclim-wilness advocates/victim service providers informal, particularly as new members arrive, protocols
and policies change, and the political landscape .Ell
PLAN FOR SUCCESS BY INCORPORATING THESE S mAan) that
@ 5 PRINCIPLES may help your team.

1. Shared Decision-Making 4. Balanced Power
=3 l"ltflu'l Lll:ll i~ "T‘l.lll"-ll.hr"l1l I'.'llu T

Reach out to the Multidisciplinary Team

Technical Assistance Center for support

National MDT Survey and Register
Listening Sessions Report Out and
Request for Feedback

Briefings

Texas man and partner sentenced Read more
to prison for harming older victims
IN romance scam

Jamaican national pleads guilty to
sweepstakes scheme targeting

Read more
older adults

Missouri man who neglected

veteran and concealed his corpse Read more

sentenced to 156 months in prison
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